Failure is Feedback: History-Aware Backtracking for Agentic Traversal in Multimodal Graphs
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Failure is Feedback

Open-Corpus Multimodal Retrieval
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The task of retrieving query-relevant components (paragraphs, tables, images) from a M1 ; gra‘l’er:a' ;
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end as a signal: we piggyback on the failure trace to re-anchor to a promising prior
document, revise the subquery with the constraints the failure revealed, and escalate to
a stronger strategy.

We present an agentic retriever over the layered component graph, where failure is not
a dead end but a signal: a misstep is diagnosed and turned into guidance.
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